If your Shopify store’s organic growth has stalled, choosing between a freelancer and an agency can feel like
choosing between flexibility and firepower. But the right answer depends less on the label and more on the work
your store actually needs, how much coordination it requires, and whether a provider can connect SEO activity to

business results.

A solo Shopify SEO freelancer may be a strong fit for a focused audit or a specific technical issue. A Shopify SEO
agency may make more sense when you need several kinds of expertise or consistent execution across a large
catalog. Neither is automatically better. Before you hire either, establish a baseline, diagnose the plateau, and get

clear about deliverables.

This guide explains what Shopify handles for you, what it doesn't, how to compare providers, and how to think

about retainer vs hourly pricing without paying for vague “ongoing optimization.”

What Shopify SEO handles—and what it doesn’t

Shopify includes useful technical foundations. It includes SSL by default, which helps secure the connection
between your store and its visitors. Shopify also creates an auto-generated sitemap, usually available at

/sitemap.xml, to help search engines discover eligible URLs.

Those features are helpful, but they are not a complete SEO strategy. An SSL certificate does not make product
pages relevant to a search, and a sitemap does not guarantee that every URL should be indexed or that your most
important pages will rank. Shopify provides infrastructure; your store still needs sound information architecture,

useful content, technically healthy templates, and a clear internal linking system.

Common gaps Shopify doesn’t solve on its own
e Search intent and page targeting: Shopify won't decide which collection or product page should target a
query—or prevent multiple pages from competing for it.

* Page quality: It won't write differentiated product descriptions, useful buying guides, or compelling collection
copy for you.

¢ Internal linking: The platform doesn’t automatically create a consistent strategy that connects priority
collections, products, and supporting content.

* Indexation decisions: A sitemap lists URLs for discovery; it doesn't determine whether each URL is valuable,
canonical, or appropriate to index.

* Theme and app quality: Shopify can't ensure that every installed app, theme customization, or third-party

script is fast, accessible, and compatible with your SEO goals.

* Measurement: Platform defaults don't explain which organic landing pages contribute to revenue, qualified

leads, or other meaningful outcomes.

In other words, having an auto-generated sitemap and SSL is a good starting point—not evidence that Shopify
SEO is “done.”

Start with the plateau, not the provider

Before you hire anyone, find out what has actually plateaued. Is organic revenue flat? Are non-brand clicks
declining? Are rankings stable while conversion rates fall? Are a few key collections losing visibility, or is the entire

catalog affected? These problems can have very different causes and require different work.



Gather a practical baseline before the sales calls. Include at least 12 months of data where available, so you can

compare seasonality rather than treating every month-to-month change as a trend.

* Organic sessions, conversions, and revenue from your analytics platform.

e Search clicks and impressions, queries, and landing pages from Google Search Console.
® Organic performance split between branded and non-branded traffic where you can measure it.
® Revenue and conversion rate by organic landing page—not just sitewide totals.
® Changes to the theme, URL structure, apps, navigation, product catalog, and tracking.
* |ndexation, crawl, page speed, and structured data issues that affect priority templates.
Impressions can help explain visibility, but they are not the outcome by themselves. Ask how a provider will

connect their work to the metrics your business cares about. A screenshot of a ranking chart is not a revenue

analysis, and a monthly report full of activity counts is not proof that the activity helped your store.

Common reasons Shopify SEO growth stalls

A plateau may result from several issues at once. A useful diagnosis checks the store rather than jumping straight

to "you need more content” or “you need more links."

* Catalog and query mismatch: Important searches may lead to weak product pages instead of well-

organized collections, or no suitable page at all.

* Thin or duplicated pages: Similar product variants, filter URLs, or templated copy can create pages with little
distinct value.

¢ Internal linking gaps: High-value pages may be buried, while popular pages fail to pass useful context to

related products or collections.

* Technical changes: A redesign, theme update, app installation, or URL change may introduce slow scripts,

broken links, rendering problems, or indexing confusion.

¢ External competition: Competitors may have improved their content, products, authority, or shopping

experience.



* Measurement problems: Tracking changes or attribution differences can make growth appear to stall—or

hide a real decline.

A credible freelancer or agency should explain which evidence supports their diagnosis, what they would
investigate next, and which recommendations are highest priority. Be wary of a proposal that prescribes a large

monthly scope before anyone has reviewed your baseline.

When a Shopify SEO freelancer is the better fit

A freelancer can be a good choice when the work is clearly scoped and your team can handle implementation or
coordination. For example, you may need an audit of a theme migration, a review of collection-page targeting,

help improving product-page templates, or a prioritized technical backlog.
* You have a specific problem and need an experienced specialist to investigate it.
® Your in-house team can implement recommendations and manage other vendors.
® You want direct access to the person doing the analysis and work.

® Your catalog and technical setup are manageable for one person’s available capacity.

* You prefer a defined project or limited hours over a broad recurring engagement.

The trade-off is capacity. One person may not be equally strong in technical SEO, analytics, content strategy,
copywriting, digital PR, and development. Availability can also become a constraint if your needs expand. Ask what

the freelancer will personally do, what they will not do, and who handles implementation.
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When a Shopify SEO agency may make more sense

An agency can be useful when the work spans several disciplines or needs steady coordination. A larger Shopify
store may require technical analysis, content planning, developer collaboration, analytics, and link acquisition at the

same time. One provider may not have the capacity to deliver all of that consistently.

® You need several specialist roles rather than one narrow skill set.
* Your catalog, site architecture, or number of markets makes the work operationally complex.

® You need ongoing planning and execution, with clear ownership across teams.



® You want support coordinating SEO recommendations with developers, merchandising, and content teams.

The trade-off is coordination and accountability. A pitch may involve senior specialists, while day-to-day work is
assigned to a different team. Ask who will actually manage your account, who will perform each task, and what
happens if the assigned team changes. This is where bait-and-switch account management becomes a real

concern.

For example, a store on Shopify Plus may have more complex operations, integrations, markets, or catalog
workflows—but the platform tier alone does not mean it needs an agency. Match the provider to the actual scope,

not the prestige of the plan.

Retainer vs hourly: choose based on the work

Hourly work can be appropriate for a defined audit, consultation, or short troubleshooting task. A retainer can
make sense when there is a documented sequence of ongoing work and enough capacity on both sides to

implement it. Neither pricing model guarantees value.

Pricing model Often a good fit for What to clarify Hourly Targeted advice, a technical review, or a small set of
defined fixes Estimated hours, approval process, time tracking, and the expected output Fixed project A migration
review, audit, content plan, or other bounded deliverable Scope, exclusions, handoff format, revision limits, and
implementation responsibility Retainer Recurring execution across a prioritized SEO roadmap Monthly deliverables,

owner for each task, reporting, capacity, and cancellation terms

Don't accept “ongoing optimization” as a deliverable. Ask what will be done each month, what decisions depend
on your team, how priorities change based on results, and how work is recorded. If a provider recommends link
building, ask for a transparent explanation of the methods and potential link sources. You should not have to

approve a mystery list after the work is done.

Why apps, themes, and SKU scale matter

Shopify stores accumulate technical debt. A new app may add scripts, duplicate features, create extra URLs, or
change how product information appears. Theme customizations can become difficult to maintain. After several

redesigns or quick fixes, nobody may know which code is still needed or which app controls a critical element.

That does not mean every app is bad, or that a custom theme is automatically better. It means a provider should
inventory what is installed, understand the dependencies, and test the effects of proposed changes. Removing an
app without checking what it does can break a useful feature; keeping every app indefinitely can slow the

storefront or complicate maintenance.

More SKUs require more consistency

As your SKU count grows, small template problems multiply. A missing product description, inconsistent title
pattern, poor variant setup, or weak collection link may affect hundreds or thousands of URLs. The answer is not
necessarily to optimize every SKU by hand. It is to set rules for page types, prioritize commercially important

products, and ensure that templates produce useful, distinct pages.

Internal linking needs the same discipline. Decide how shoppers and search engines should move from broad
categories to subcollections, products, and related resources. Then check that navigation, breadcrumbs, collection
descriptions, and contextual links support that structure consistently. A few links added to a blog post won't fix a

catalog where important collections are buried or disconnected.



How to choose: questions to ask before signing

1. What baseline will you review? Expect discussion of revenue, conversions, landing pages, Search Console

data, and changes to the store—not just keyword rankings.

2. What are the first deliverables? Ask for specific outputs, timelines, and owners. “Audit” should be

accompanied by a description of what it covers.

3. What will you not do? A clear provider can explain exclusions, implementation limits, and when another

specialist is needed.
4. Who does the work? Meet the people responsible for strategy, execution, and account communication.

5. How will technical recommendations be tested? Ask about theme and app changes, staging, backups, and

rollback plans.
6. How do you handle links? Ask how sources are selected, what tactics are used, and what will be disclosed.

7. What does reporting show? Look for completed work, decisions, organic landing-page performance, and

business outcomes—not screenshots alone.

When comparing providers, named google analytics companies such as OnelittleWeb may appear on your
shortlist alongside independent specialists and other agencies. Treat any provider comparison as a starting point,
not a substitute for asking about the actual team, scope, methods, and reporting you will receive. A recognizable

name does not replace a clear plan.

The practical answer

Choose a freelancer when you have a focused need, an internal team that can execute, and a clear way to define
success. Choose an agency when the work requires multiple specialties, substantial coordination, or dependable
execution at a scale that one person cannot support. Consider a one-time project before committing to a retainer

if you have not yet established what is holding growth back.

Most importantly, hire the provider who can explain your store’s baseline, identify the likely causes of the plateau,
and turn that diagnosis into specific priorities. Shopify gives you helpful foundations, including SSL by default and
an auto-generated sitemap. It does not solve catalog strategy, technical debt, internal linking, or measurement for

you.

Start with evidence. Then choose the level of support that matches the work—and make sure you know exactly

what you are paying for.


https://onelittleweb.com/seo-guide/should-you-outsource-shopify-seo

