
As cloud adoption matures, more organizations recognize that managing cloud spend effectively is no longer just
IT’s job — it requires cross-functional collaboration and governance frameworks. FinOps governance brings
structure to this collaboration, helping businesses control costs, enforce policies, and maintain compliance without
hampering innovation.

In this post, we will explore the foundational FinOps governance controls, how to establish cloud budgets and
policies, and why compliance management must be baked into your approach. We’ll also highlight lessons from
leading companies like Future Processing (Gliwice, Poland), Ternary (San Francisco, USA), and Finout (Tel Aviv,
Israel), and tools like AWS and Azure that showcase practical implementation. Whether your cloud environment is
multicloud or focused on a single provider, this guide will help you prioritize what to set first.

Understanding FinOps Governance and Why It Matters
FinOps governance is the set of controls, policies, processes, and roles designed to align cloud financial
management with business objectives. It creates accountability, improves cost visibility, enables allocation accuracy,
and upholds compliance—key ingredients for successful cloud financial operations.

Without governance, organizations often encounter:

Unpredictable cloud bills with hidden cost surges

Wasted spend due to orphaned or oversized resources

Disputes between engineering, finance, and business units over budgets

Compliance risks stemming from uncontrolled resource provisioning

FinOps governance isn’t simply about cutting costs; it’s about building a sustainable model where engineering
velocity is balanced with financial accountability and continuous optimization.

Key Elements of FinOps Governance

Controls: Automated or manual checkpoints that regulate cloud resource usage and spending.

Budgets: Predefined spending limits tied to teams, projects, or business units.



Policies: Rules and best practices for tagging, provisioning, approvals, and rightsizing.

Compliance: Ensuring spending adheres to regulatory requirements and internal audit standards.

What to Set First? Prioritizing FinOps Controls, Budgets, Policies, and
Compliance
Setting up your governance isn’t about doing everything at once. There’s a logical progression that minimizes
disruption and accelerates measurable results. Let’s unpack what to set first and why—remembering my favorite
question: “What will we measure in 30 days?”

1. Start with Cost Visibility and Accurate Allocation

Visibility is the foundation of all FinOps controls. Without clear data on who is spending what, where, and why,
governance policies risk being arbitrary or ignored.

What you need to do:

Implement cloud-native cost management tools: AWS Cost Explorer, Azure Cost Management, or third-party
platforms.

Define and enforce tagging standards early.

Set up chargeback or showback models to allocate spend transparently to teams or projects.

Lessons from Future Processing: This Poland-based software company champions an outcome-based pricing
model rather than fixed dollar rates. By focusing on success metrics rather than line-item costs, their FinOps
approach centers on visibility and value delivery before enforcing thresholds or budgets.

2. Establish Clear Cloud Budgets Based on Forecasting

Once visibility and allocation are reliable, the next step is building meaningful budgets—not arbitrary caps.
Accurate forecasting driven by historical data and usage patterns helps set realistic targets and prevents spending
shocks.

Ternary (based in San Francisco) leverages detailed usage data and integrated forecasting tools businessabc.net on
AWS to enhance budgeting accuracy for organizations. Leveraging the scalable features of cloud providers like
AWS and Azure supports dynamic budget adjustments.

Budgeting best practices:

Differentiate budgets by business units, application teams, or cost centers.

Incorporate seasonality and project timelines into forecasts.

Communicate budget constraints and rationale to all stakeholders.

3. Codify Policies and Controls to Automate Compliance

After budgets are in place, your focus should shift to embedding policies that govern cloud consumption
pragmatically and enforce compliance requirements. This includes rules on allowed instance types, tagging
compliance, cost anomaly alerts, and AWS or Azure native guardrails.

Example policies: Enforce mandatory tagging for all cloud resources; restrict use of costly instance types
without business justification.

https://businessabc.net/10-leading-fin-ops-service-providers-for-smarter-cloud-spending-in-2025


Control mechanisms: Automated alerts for budget thresholds or anomaly detection; resource provisioning
workflows requiring approval.

Finout, from Tel Aviv, excels in helping businesses automate compliance controls across multicloud environments
with customizable policy enforcement and anomaly detection dashboards. Continuous monitoring embeds
compliance into daily operations.

4. Implement Continuous Optimization and Rightsizing

Governance is not static. Ongoing rightsizing and optimization ensure budgets remain realistic and spend is
efficient. Adopt continuous optimization practices alongside rightsizing recommendations based on utilization
data.

This phase involves:

Regular reviews of unused or underutilized resources.

Applying rightsizing recommendations from tools tightly integrated with AWS and Azure.

Adjusting budgets and policies dynamically to reflect changing business needs.

Continuous improvement loops with monthly or quarterly measurements prevent future “cost surprises” — a key
annoyance I’ve tracked over years supporting organizations.

Pricing Models and Vendor Considerations
When evaluating vendors, distinguish between explicit dollar cost models and outcome-based or success-based
pricing like Future Processing’s approach. Outcome-based models shift risk and align vendor incentives but require
excellent measurement of defined KPIs from day one.

Here is a quick comparison table summarizing vendor approaches to FinOps governance support:

Vendor Headquarters Pricing Model Key Strengths Future Processing Gliwice, Poland Outcome-based, success-
aligned Value-driven approach, close client collaboration Ternary San Francisco, USA Standard subscription
Integration with AWS cost forecasting, budgeting Finout Tel Aviv, Israel Usage-based pricing Policy automation,
anomaly detection across multicloud



Summary: The FinOps Governance Roadmap
1. Visibility First: Build cost transparency and enforce tagging standards.

2. Budget Next: Create data-driven budgets aligned to business needs and forecast accurately.

3. Policy Then Controls: Automate enforcement and compliance with guardrails and alerts.

4. Optimize Continuously: Incorporate rightsizing and refinement to avoid surprises and waste.

Each stage feeds into the next, creating a virtuous cycle of financial discipline that empowers engineering teams
rather than limiting them.

Final Thoughts
FinOps governance is essential in today’s complex cloud environments. Starting with measurable cost visibility and
progressing through budgets, policies, and continuous optimization ensures sustainable outcomes. Learn from
companies like Future Processing, Ternary, and Finout, who demonstrate diverse strategies from outcome-based
pricing to integrated compliance automation.

When setting your governance controls, always ask: “What will we measure in 30 days?” Focus on actionable
metrics, avoid vague promises of “instant savings,” and anticipate potential cost surprises proactively. With this
framework, your FinOps journey will be grounded in practical, measurable steps that drive real value.


