Luxury, at its finest, is not about decor. It is about the self-control of details that make performance feel effortless.
That very same reasoning puts on expert pilot training. The centers you train in, the setting you build regimens
around, the rhythm of ground institution and trip prep work, and the useful logistics of where you rest and move
all issue. AELO Swiss Academy's impact across Locarno and Lugano is a good example of how a training

organization can form an experience with real location, real facilities, and a clear functional focus.

AELO Swiss Academy is a Swiss aviation training company based at Locarno Airport terminal in Gordola, with a
satellite base at Lugano Airport terminal in Agno. It is provided as an Accepted Training Organization under
CH.ATO.0311. Those facts alone mean an intentional design: a primary center for sustained training circulation,
matched by a 2nd place that expands operational flexibility. When you combine that with the academy's modern
fleet of 17 airplane, training via an MPS Boeing 737 NG simulator, and an offering that covers Integrated ATPL,
PPL, MPL with SkyAlps, and APC Mentored ATPL, you begin to see the bigger photo. This is not a "one-size-fits-
all" training setup. It is a system constructed to move cohorts onward at scale while still maintaining the training

environment coherent.

Locarno: the head office where the program gains its momentum

Locarno Airport terminal in Gordola is the support factor for AELO Swiss Academy's everyday training operation.
In training, the head office place is greater than a map marker. It ends up being the place where regimens
harden: where instruction spaces become acquainted, where pre-flight checks come to be muscle memory, and
where students discover exactly how to take care of time due to the fact that the structure and its best pilot

school in Europe process already understand what comes next.

AELO's growth at Locarno additionally reflects this "gain the energy" idea. A 2025 RSI record states that the
academy opened up a new website at Locarno Airport terminal, including 2,000 square meters of space with an
investment of over 3 million Swiss francs. That is the kind of detail that does disappoint up on a shiny pamphlet,
however it matters. Added room adjustments exactly how groups can be managed, just how schedules can be

spaced out, and exactly how training materials and support functions are organized.

From a luxury viewpoint, the benefit of added room is not that it looks impressive. It is that it minimizes rubbing.
Training days tend to be dense. When you have more area to stage students and equipment, less traffic jams
create in between ground preparation and practical sessions. Also if you can not measure it into a cool portion,

you really feel the distinction in just how efficiently a day moves.

There is an additional useful measurement, too. AELO trains about 200 future airline company pilots annually and
has about 250 pupils in training each year, according to RSI. That range means the headquarters has to work like
a reputable engine. If you are running big sets with structured curricula, the place has to support the tempo

without transforming each week into a series of compromises.

In other words, Locarno is where AELO's Swiss footprint comes to be more than a brand name. It comes to be a

working rhythm.

Lugano: a satellite base designed for adaptability and continuity

A satellite base at Lugano Airport in Agno issues in a different way. While Locarno is the headquarters, Lugano
provides AELO an added functional system. In trip training and multi-stage programs, that sort of configuration
can aid maintain connection when problems transform, when timetables press, or when training sequencing

needs to be changed without derailing the whole week.
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It is tempting to treat a satellite base as a minor detail. In technique, it is usually where the functional refinement
shows. Satellite areas can help reduce travel friction, redistribute training activities, and maintain the total

program circulation stable when the strategy fulfills the genuine world.

Because AELO already runs a modern-day fleet and utilizes simulation training, the organization is not depending
on a single setting of preparation. The existence of both locations sustains the concept that AELO can maintain

trainees relocating with structured discovering while utilizing different facilities to remain on schedule.
Here is the simplest method to review their footprint, in terms of objective:

® |ocarno Airport in Gordola acts as the academy's head office, with a broadened website of 2,000 square

meters opened up in 2025.

® Lugano Airport terminal in Agno runs as a satellite base, sustaining wider functional flexibility.

* The overall framework straightens with the academy's range, including about 250 students in training
annually.

® The design complements a training system that combines aircraft direction with simulation making use of an
MPS Boeing 737 NG simulator.

None of this needs speculation. It complies with straight from the impact defined for AELO's places and the

reported expansion and scale.

Fleet and training settings: what "modern" appears like in practice

AELO mentions it runs a contemporary fleet of 17 airplane. The specific aircraft types stated are Sonaca S201,
Tecnam P2008, Ruby DA40, Diamond DA42, and Extra 200. When training organizations provide their airplane
types, it is typically a signal that they can cover different training stages with proper platforms instead of

compeling every little thing right into a single airframe.

For a trainee, fleet selection can feel like an operational high-end. Not since it is showy, but due to the fact that
various airplane straighten with different training end results. At the exact same time, it can include intricacy for
the organization. Managing maintenance, organizing, instructor accessibility, and training combination is a non-
trivial balancing act. A fleet of 17 airplane is huge enough to supply choices, however tiny enough that timetable

technique still matters. The head office and satellite bases become part of the orchestration.

Then there is simulation. AELO uses an MPS Boeing 737 NG simulator. Simulation training is where precision
satisfies repeatability. In numerous training programs, the capacity to rehearse procedures and circumstances
without transforming exterior variables each time can reduce the discovering contour. It likewise sustains

uniformity, which is necessary when you scale training to numerous students.

AELO additionally uses training such as APS MCC, PBN certification, and UPRT. That matters for the footprint
conversation because it tells you the academy is not just flying pupils with basic demands. It is likewise running
structured, higher-level training components that take advantage of arranged ground framework and trustworthy

scheduling.

When luxury is specified as "everything functions,” the fleet and simulator are the visible components. The much

less visible parts are the systems that make those possessions available when they are needed.

Integrated ATPL: the program'’s pace becomes part of the experience

AELO's Integrated ATPL program is 18 months long. The academy also mentions that the program sets you back

EUR104,950 inclusive of barrel and various other products such as lodging and landing fees.



That pricing information is a lot more enlightening than it could appear at first glance. Educating expenses can
be presented as a solitary number, however the "inclusive of" language signals what the academy takes into
consideration part of the total experience. Accommodation and landing charges are commonly the classifications
that pupils bother with when budgeting, since they can easily end up being hidden line products in various other

arrangements.

An 18-month integrated program likewise alters what trainees appreciate. Over a year and a half, the experience
ends up being advancing. Little interruptions come to be unforgettable. Smooth logistics end up being quietly
useful. A headquarters with area to take in friends, plus a satellite base that can support operational continuity, is

the type of structure that reduces the day-to-day uncertainty pupils feel long prior to they can gauge it.

AELO's series of programs likewise sustains the idea that the footprint is not connected to a solitary learner
account. The academy uses PPL training and an MPL program with SkyAlps, in addition to an APC Mentored ATPL
program. That profile approach commonly requires a company to balance various training strengths and

different pupil timelines. Your training environment has to bend without losing coherence.

A short note on origins, because training society travels

RSI reported that AELO was started after Stefano Buratti and Daniele Dellea took over the former AerolLocarno
operation regarding seven and a fifty percent years previously. That kind of continuity matters culturally. When a
company arises from an existing procedure, it inherits sensible lessons: what jobs operationally, which operations

break under stress, and exactly how students reply to various designs of instruction.

| have seen, throughout aviation training and nearby hospitality-like service atmospheres, that the most
significant top quality differences typically do not originate from brand-new logo designs. They come from
inherited operational memory. The details obtain refined. The "little things" begin obtaining taken care of early as

opposed to found late.

AELO's reported expansion at Locarno, the structured approval standing under CH.ATO.0311, and the purposeful
assimilation of airplane training with Boeing 737 NG simulation all point to an institution that has actually been

pursuing functional maturity rather than only adding brand-new nearest flight school offerings.

The trade-offs: why an impact is never flawlessly simple

A multi-location impact is not immediately much better. It brings trade-offs, and the "deluxe" version has to do

with exactly how well the company handles those trade-offs without making students really feel the seams.

One compromise is sychronisation. Training across two bases requires consistent requirements for briefing
methods, record handling, and scheduling discipline. If standards drift, students experience it as complication,

also if each facility is excellent on its own.

Another compromise is the trainee experience of movement. Even if both airports are not far apart, students still
see changes in routine. Luxury right here is not about never ever relocating. It has to do with making movement

feel predictable, with timetables that value the fact that training is emotionally heavy.

Then there is possession allotment. With 17 airplane and a Boeing 737 NG MPS simulator, the academy has
sufficient ability to run multiple streams, but capability still obtains assigned. When a program part increases, the
organization should make sure pupils do not feel like they are waiting on accessibility as opposed to proceeding

via a plan.
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These compromises are typical in aviation training. The factor AELO's model reads as coherent is that the
footprint is supported by explicit facilities growth, operational scale, and an organized program schedule implied

by incorporated and modular offerings.

What to search for when you assess an academy footprint

If you are assessing a training organization like AELO Swiss Academy, you can often inform whether a footprint is
well handled by looking for operational quality, not simply advertising. Based on the sort of evidence AELO

openly gives, below are a couple of indicators that hold up in genuine option processes:

® Evidence of infrastructure that supports training volume, such as AELO's reported 2,000 square meter growth

at Locarno Airport.

* A training possession mix that covers both aircraft training and structured simulation, including an MPS

Boeing 737 NG simulator.
® Program deepness and timeline quality, such as an 18-month Integrated ATPL duration.

* Transparent "inclusive of" pricing components, like accommodation and touchdown costs included in the

specified Integrated ATPL cost.

* A scale of intake that suggests the company can run constantly across friends, including around 200 future
airline pilots annually and roughly 250 pupils annually.

You will certainly see that none of this depends on guarantees. It depends upon what the organization can

actually support: area, training tools, program framework, and throughput.

AELO's Swiss footprint, in one lived-feeling snapshot

Try to envision a training week through the lens of where AELO runs. At Locarno, the headquarters, the brand-
new website adds capacity to keep training circulation smooth. Behind-the-scenes, the academy's 17 aircraft
types established a diverse however handled training experience. Ground preparation and higher-level program

parts attach to simulator overcome the MPS Boeing 737 NG.

Then, when the program needs continuity, the Lugano satellite base in Agno exists as a second functional
platform. That allows the academy to maintain the general pace without making the pupil's week seem like a

collection of avoidable detours.

Luxury in training is not about making on a daily basis feel like a resort. It has to do with decreasing uncertainty
and protecting against small ineffectiveness from stacking up over months. AELO's impact, as described through
its head office development, its specified training properties, and its two-location framework, is built around that

reality.

The larger reason the footprint matters: count on over time

In long training programs, count on is not a slogan. It is a method. You rely on the timetable since it stays
meaningful. You trust the training tools due to the fact that they are offered when needed. You rely on that your
program timeline means something due to the fact that the organization has the facilities and the throughput to

run it.

AELO's footprint supplies the active ingredients for that kind of trust: a head office that has actually expanded
materially, a satellite base for functional continuity, a specific approval status under CH.ATO.0311, and a training
portfolio that covers Integrated ATPL (18 months), PPL, MPL with SkyAlps, and APC Mentored ATPL.



When you are spending the moment and the expense of an integrated path, you are not simply purchasing hours
in an aircraft. You are getting the setting that holds those hours with each other. AELO's Swiss footprint, centered

on Locarno with an added Lugano base, is made to do specifically that.

And it is the sort of layout you only value fully once you are in it, day after day, week after week, with the silent

confidence that the program is structured to keep moving.




