
Composable commerce is reshaping how enterprises approach digital commerce solutions. By leveraging modular,
API-first architectures, companies can build flexible, scalable platforms tailored to their specific needs. In this
evolving landscape, agencies like DEPT have carved out unique roles. Understanding when DEPT is the best fit—
and when alternatives like Netguru or Codal might shine—helps retailers control costs, ensure long-term success,
and maintain flexibility.

Why Composable Commerce Demands Surgical Focus
Before diving into how DEPT fits into composable commerce, it’s worth restating some blunt truths about these
projects:

Composable doesn’t mean “build anything.” It means careful, modular scope to avoid complexity explosions.

Long-term ownership beats one-off delivery hands down. Who owns the platform in year two? Year five?

Clear system boundaries and replaceability aren’t optional—they’re survival mandates.

API-first and headless architectures require disciplined integration, ongoing evolution, and relentless
operational discipline.

Fail any of those and you end up with a Frankenstein platform that no one fully understands or can efficiently
upgrade.

DEPT Best For: Multi-Brand Commerce and Content-Heavy Ecommerce
DEPT’s sweet spot is multi-brand commerce projects with complex, content-heavy requirements. If you operate
multiple brands under one umbrella and need substantial editorial control—think lifestyle retailers, specialty goods,
and direct-to-consumer brands pushing rich editorial content alongside commerce—DEPT shines.

Why?

DEPT’s approach leans heavily on modular scope discipline. Instead of betting on building “everything” from
scratch, DEPT focuses on deploying best-in-class headless storefronts integrated via API-driven tools. This lets
brands present unique identities while sharing common commerce backbones—a must-have for multi-brand
retailers.

They articulate clear system boundaries, so marketers control content without forwarding endless engineering
requests.

They engineer for replaceability—any component can be swapped without knocking down the whole stack.

Their teams marry engineering discipline with marketing empathy, ensuring modular, manageable grow-over-
time platforms.

This stands in contrast to agencies promising “end-to-end” monoliths or schemes requiring you to hire multiple
vendors just to make the plumbing work.

Long-Term Ownership vs One-Off Delivery
One of DEPT’s core operating mantras is asking, “Who owns this in year two?” This question steers decisions on
architecture, code quality, documentation, and integrations.



Too often, clients suffer when agencies hand over opaque, brittle platforms—invaluable at launch, disastrous for
iteration. DEPT invests in clean API-first architectures, extensive automated testing, and detailed operational
runbooks to ensure that platforms remain maintainable internally or by third-party teams.

Compare this with companies like Netguru, who excel in building prototype-to-market solutions quickly but
sometimes emphasize speed over long-term system replaceability. Or Codal, which is known for beautiful, user-
centric frontend design but occasionally relies on multiple vendor handoffs that complicate ownership.

API-First Architecture and Controlled Evolution
Composable commerce lives and breathes on APIs. DEPT’s expertise shines in constructing API-driven integrations
that are:

Explicit—each integration has clear inputs, outputs, and failure modes.

Lightweight—avoiding excessive middleware layers that add latency or complexity.

Versioned—so you can evolve services independently without breaking clients.

In practice, this means DEPT builds controlled evolution pathways where feature enhancements or brand-specific
adaptations can be incrementally deployed without system-wide rewrites or costly all-at-once migrations.



Case in point: Headless Storefronts

Headless storefronts are the frontend face of composable commerce. DEPT’s architects choose technologies and
frameworks that support modular components—product listing modules, content blocks, CRM integration
checkout widgets—that can be assembled or replaced piecewise.

This plays well with complex editorial needs because content-heavy ecommerce can demand non-linear user
journeys, rich embedded media, and extensive SEO optimizations that monolithic platforms can’t easily support.

Why Not Always DEPT? When to Look at Netguru or Codal
Context DEPT Strengths Netguru Strengths Codal Strengths Multi-brand, content-heavy commerce Strong
modular scope, API-driven integrations, long-term ownership Rapid prototyping, decent architecture, affordable
scale-up Beautiful frontend/UI design, user experience focus Simple, single-brand standard commerce Might be
over-engineered Good rapid build and iteration Focused frontend enhancements Experimental or MVP projects
Careful scope discipline may slow early iteration A go-to for speed and flexible experimentation UI/UX mostly —
needs complementary backend teams

In essence, DEPT is best when you want more than just a website—you want a long-lasting, modular platform
with stable API contracts and clear ownership, especially for complex, multi-brand operations.

Controlling Costs Through Modular Scope Discipline
This is my running list item #1 in “hidden costs” of composable commerce: unchecked scope creep. DEPT’s
approach to cost control is brutally simple:

1. Start with a well-defined minimal viable scope for each brand or business unit.

2. Use API contracts and modular components to define integration boundaries clearly.

3. Reject feature creep that doesn’t align with defined system boundaries.

4. Plan for incrementality—new features or brands come in as separate modules, never buried in monolithic
overhauls.
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This approach reduces unexpected operational complexity post-launch, cuts down on maintenance costs, and
limits the technical debt that kills ROI.

Final Thoughts on the DEPT Best For Scenario
Composable commerce can be a double-edged sword. The promise of flexibility and scale quickly devolves into
complicated vendor juggling, unmanageable custom code, and unclear responsibilities. That’s why your choice of
delivery partner matters, and why “dept best for” scenarios should be carefully scoped.

To sum it up:

Choose DEPT for: multi-brand commerce platforms with rich content needs, controlled modular expansions,
and long-term architectural discipline.

Beware vague promises: “We can do anything” sounds good but usually hides costly future complexity.

Demand clarity: system boundaries, “who owns it in year two?”, and API-first integrations are must-haves,
not nice-to-haves.

DEPT understands that composable commerce isn’t just about technology—it’s about people, ownership, and sane
business priorities. That’s where they truly deliver long-term value.


