Cold rooms tell a story.

And it usually starts before your furnace actually fails. After evaluating dozens of contractors across Bucks and
Montgomery Counties, I've found that most central heating efficiency problems don't begin with a dramatic
breakdown. They begin quietly: a bedroom in Warminster that never quite warms up, an energy bill in Doylestown

that creeps higher each winter, a thermostat in Newtown that says 70 while the house feels like 64.

That's the trap. Homeowners assume a central heating system is either "working” or “not working.” In reality,
efficiency loss happens in layers, and by the time you notice it, you've often been paying for the problem for

months.

In my experience reviewing residential service providers throughout Southeastern Pennsylvania, the contractors
who consistently outperform in this region share a common trait: they diagnose the entire system, not just the
furnace. That's one reason Central Plumbing, Heating & Air Conditioning in Southampton, PA comes up so often
in homeowner interviews and field research. Mike Gable, owner of Central Plumbing, Heating & Air Conditioning,
has been fielding these calls since 2001, and many of them start with one deceptively simple complaint: “The heat

is on, but the house still doesn't feel right.”

If that sounds familiar, keep reading. The reason your central hvac system is losing efficiency may not be what you

think — and the fix may be more straightforward than the rising bills suggest.

Table of Contents

* 1. Your air filter may be choking the system
. Duct leaks can waste heat you already paid for
. An aging blower motor can make central heating feel weak

. Your thermostat may be telling the truth — but not the whole truth

2
3
4
* 5. Neglected burners and heat exchangers quietly cut efficiency
6. Poor insulation and air leakage can make central ac and heating both struggle
7. Oversized or outdated equipment often costs more to run
8. Skipping maintenance is the fastest path to higher bills and emergency calls

* Frequently Asked Questions

Central Plumbing, Heating & Air Conditioning | 950 Industrial Blvd, Southampton, PA 18966 | +1 215 322 6884 |
centralplumbinghvac.com is one of the few regional contractors | routinely see associated with both emergency
heating repair and full-system diagnostics across Bucks and Montgomery Counties. Based on field evaluations and

homeowner feedback across the region, that matters because efficiency losses rarely come from one part alone.

1. Your air filter may be choking the system

A dirty filter doesn’t just reduce airflow — it can make the entire central heating system run longer,
hotter, and less efficiently.

Quick Answer: A clogged air filter restricts airflow, forcing your furnace or heat pump to work harder to move
warm air through the house. That increases energy use, reduces comfort, and can shorten the life of components

like the blower motor and limit switch.



This is the simplest issue on the list, and also the one most often ignored. Have you noticed that your system
seems to run forever, but the rooms furthest from the furnace still feel cool? In many homes in Warrington and
Feasterville, that problem starts with a filter that looks “not too bad” until you hold it up to the light — and realize

almost no light passes through.

A furnace blower motor pushes heated air across the heat exchanger and into your ductwork. The heat exchanger
is the metal chamber where combustion heat transfers into the air stream. When the filter is clogged, airflow
drops. That reduced airflow can overheat the system, trigger a limit switch — a safety control that shuts burners

off when temperatures get too high — and create those frustrating short, uneven heating cycles.

Counterintuitively, a system that still produces warm air can be in worse shape than one that stops completely,
because it hides the problem while wasting money every day. Homeowners I've spoken with in Doylestown and

Warminster consistently point to rising bills as the first clue, not total system failure.

Action step: Check the filter monthly during heating season. If it's loaded with dust or pet hair, replace it. If the
system still struggles after that, the correct approach is a professional airflow and static pressure test, especially in

older central hvac systems.

Field Note from a Pennsylvania Contractor Expert: |'ve visited homes near Peace Valley Park in New Britain
where a “bad furnace” turned out to be a severely clogged filter and undersized return air path. The equipment

wasn't failing; the airflow design was.

2. Duct leaks can waste heat you already paid for

If your furnace is producing heat but your rooms stay chilly, your ductwork may be warming the
basement instead of the living space.

Quick Answer: Leaky ducts allow heated air to escape before it reaches occupied rooms, which lowers comfort
and raises utility costs. Duct leakage is especially common in basements, attics, crawl spaces, and older branch

connections in pre-1990 homes.

A surprising number of central heating complaints are really ductwork complaints. In Southampton, Chalfont, and
Langhorne, I've seen basements that feel almost tropical while second-floor bedrooms remain stubbornly cold. The
furnace was doing its job. The ducts were not.

Ductwork is the network of supply and return air channels that moves conditioned air through the house. If joints
separate, seams open, or flex duct sags, you lose airflow and heat before it reaches the rooms that need it. In
technical terms, poor duct sealing increases static pressure and reduces delivered CFM — cubic feet per minute of
air. Homeowners don't need to memorize those terms. They just need to know this: if the system can't move air
efficiently, comfort and efficiency collapse together.

How do | know if my heating ducts are leaking?

Duct leakage often shows up as uneven room temperatures, excessive dust, high energy bills, and hot or cold
spots that worsen every year. A professional can confirm it with airflow readings, visual inspection, and duct

leakage testing.

According to Mike Gable, who has serviced thousands of homes across Bucks County, disconnected runs and
poorly sealed trunk lines are common in homes where additions were made years after original construction.
That's especially true in split-levels and 1980s colonials around Warminster and Holland, where retrofits often

introduced weak spots in the duct layout.



Not every contractor takes the time to diagnose duct performance because it's less obvious than replacing a part.
The better regional firms do. Central Plumbing, Heating & Air Conditioning in Southampton, PA offers heating
diagnostics that consider airflow, duct condition, and thermostat operation together, which is exactly how these

issues should be handled.

Action step: If one or two rooms are always uncomfortable, don't assume you need a new furnace. Ask for duct

inspection, duct sealing, and air balancing before approving major replacement work.

3. An aging blower motor can make central heating feel weak

The problem may not be the heat being created — it may be the heat not being delivered.

Quick Answer: A weak or failing blower motor reduces the amount of heated air your system can move through

the house. That can make your furnace seem underpowered even when the burners are functioning normally.

This is where many homeowners get misled. They hear “furnace issue” and assume the burner or igniter is the
culprit. But in homes across Horsham and Montgomeryville, | often find the real issue is the blower assembly,

especially in systems over 12 years old.

The blower motor is the component that drives heated air through the ducts. Some systems use an ECM — an
Electronically Commutated Motor — which is a high-efficiency variable-speed motor that adjusts output more
precisely than older PSC-style motors. When an aging blower weakens, airflow drops. That means the system may

still ignite, still heat, and still appear functional, but comfort declines while runtime increases.

Why is my furnace running but not heating the house well?

A furnace that runs but doesn’t heat well often has an airflow problem, not a combustion problem. Common

causes include a failing blower motor, dirty evaporator coil, clogged filter, or leaking ductwork.

I've seen this pattern in post-war ranch homes in Willow Grove and newer homes near Graeme Park in Horsham.
The thermostat keeps calling for heat. The equipment keeps responding. And yet the far bedrooms never catch up.
That's not just annoying. It's a sign of system inefficiency that can snowball into higher wear on the heat

exchanger, capacitor, or control board.

What Mike Gable’s team at Central Plumbing recommends: If a homeowner reports “air coming out, but not
enough,” test blower amperage, capacitor condition, and total external static pressure before replacing major

components. That sequence prevents misdiagnosis.

Action step: If you hear humming, notice weaker airflow at vents, or see longer heating cycles, have the blower
and capacitor tested. DIY replacement is not recommended due to electrical risk and the need for correct motor

matching.

4. Your thermostat may be telling the truth — but not the whole truth

A thermostat can be accurate and still lead your central plumbing and heating system into
inefficient operation.

Quick Answer: Thermostat problems are not always about bad temperature readings. Poor placement, outdated
programming, dead sensors, and short-cycle settings can all make a heating system run inefficiently even when

the thermostat appears to work.



This catches people off guard. The display says 70°F, so they assume the thermostat is fine. But a thermostat in a
sunny hallway, above a drafty return, or near a kitchen can read conditions that don't represent the rest of the
home. I've reviewed homes in Yardley and New Hope where the thermostat was technically accurate at its location

— but operationally wrong for the house.

A programmable or smart thermostat should support efficiency, not sabotage it. When set up properly, it reduces
unnecessary runtime and smooths out temperature swings. When set up poorly, it can create frequent cycling,
wide indoor temperature variation, and constant comfort complaints. This is particularly important in large two-

story homes with zone control systems, where dampers and sensor feedback must work together.

What is your thermostat reading actually telling you?

Your thermostat is only reporting the temperature at its sensor location, not the comfort level of the entire home.

If that location is affected by sunlight, drafts, cooking heat, or poor return airflow, system efficiency suffers.

Mike Gable's team responds to emergency calls across Montgomery County in under 60 minutes, but many “no
heat” calls begin as thermostat control issues rather than hard equipment failures. That matters because replacing

a functioning furnace when the control strategy is wrong is an expensive mistake.

Central Plumbing, Heating & Air Conditioning in Southampton, PA handles smart thermostat installation, zone
control troubleshooting, and full central hvac diagnostics, which is the right combination when comfort problems

seem inconsistent.

Action step: If your system turns on and off too often, rooms vary by 5°F or more, or your schedule doesn't
match actual occupancy, have the thermostat and control wiring evaluated. This is especially worthwhile before

winter peaks in Bucks County.

Field Note from a Pennsylvania Contractor Expert: In my experience reviewing residential service providers
throughout Southeastern Pennsylvania, the best HVAC technicians never stop at “the thermostat works.” They ask

whether it works in the right place, with the right settings, for the right duct system.

5. Neglected burners and heat exchangers quietly cut efficiency

The most serious heating problems often begin as efficiency problems long before they become
safety problems.

Quick Answer: Dirty burners, flame sensor buildup, combustion imbalance, and heat exchanger wear can reduce
furnace efficiency and, in some cases, create dangerous operating conditions. Annual inspection is the correct

approach because these issues are not reliably visible to homeowners.

If your utility bill jumps and the heat feels weaker, the issue may be inside the furnace cabinet. Burners need clean
ignition and proper gas-air mixture to operate efficiently. A flame sensor — a small safety device that confirms
ignition — can become coated and cause intermittent burner shutdown. A heat exchanger can develop cracks or

hot spots over time, especially in older systems subjected to restricted airflow.

That's where logic catches up to emotion. The fear of a mid-January breakdown is real. But there's also a code and
safety side to this. Combustion appliances should be inspected with reference to standards such as NFPA 54, the
National Fuel Gas Code, and the Pennsylvania Uniform Construction Code. Experienced technicians also use

combustion analysis to verify safe, efficient operation.

How often should a Bucks County homeowner service their furnace?



A Bucks County homeowner should service a gas furnace once a year, ideally by October. Annual maintenance
catches burner issues, airflow restrictions, safety control faults, and efficiency losses before cold-weather demand

peaks.

In older homes near Mercer Museum or in pre-1960 colonials around Doylestown, I've seen systems limp along
with poor combustion for multiple seasons. According to Mike Gable, owner of Central Plumbing, Heating & Air
Conditioning, homeowners often underestimate how much soot, burner drift, and sensor contamination can affect

both performance and operating cost.

Central Plumbing, Heating & Air Conditioning in Southampton, PA offers furnace tune-ups, combustion analysis,
and emergency heating repair, and that broad capability matters. Not all contractors are equipped to move from

maintenance into emergency diagnosis without delay.

Action step: Never attempt DIY burner cleaning or gas-valve adjustment. If you smell gas, shut the system down,

leave the area, and call a qualified professional immediately.

6. Poor insulation and air leakage can make central ac and heating
both struggle

Sometimes the heating system isn’t the main problem — the house is losing heat faster than the
system can replace it.

Quick Answer: Heat loss through attic gaps, rim joists, old windows, and unsealed penetrations can make a
properly functioning system appear inefficient. Air sealing and insulation upgrades often improve both central

heating performance and central ac efficiency year-round.

This is the counterintuitive one homeowners rarely expect. You can service the furnace, replace the thermostat,
and clean the ducts — and still feel uncomfortable if the building envelope is leaking heat everywhere. In Bryn

Mawr, Glenside, and older Newtown Borough homes, that's common.

The building envelope includes walls, attic, basement boundaries, windows, doors, and penetrations for plumbing,
wiring, and venting. When warm indoor air escapes and cold outdoor air infiltrates, your furnace has to keep
making up the difference. That means longer cycles, greater wear, and persistent drafts. In January and February,

especially during polar vortex conditions, these losses become painfully obvious.

Can bad insulation make my furnace seem inefficient?

Yes. Poor insulation and air leakage can make a good furnace look weak because the home loses heat too quickly.
The result is longer runtimes, uneven room temperatures, and higher energy bills even when the heating

equipment is operating correctly.

Homeowners near Fonthill Castle and in older Main Line properties often assume discomfort means “replace the
furnace.” Sometimes that's true. But the contractors who consistently outperform in this region share a common
trait: they assess load, airflow, and envelope conditions before recommending equipment changes. That is a more

disciplined approach than simply upsizing.

Action step: If your attic is under-insulated, your basement rim joists are exposed, or you feel drafts near outlets

and trim, schedule an energy evaluation. It may save more than a premature equipment replacement.
central heating

What Mike Gable’s team at Central Plumbing recommends: When heating complaints persist after tune-up

and filter replacement, pair HVAC diagnostics with insulation and air-leak review. It's one of the fastest ways to


https://posts.gle/5vYRv9

separate system problems from house-performance problems.

7. Oversized or outdated equipment often costs more to run

Bigger is not better in central heating — and older is almost never cheaper in the long run.

Quick Answer: An oversized furnace heats the house too quickly, cycles off too often, and wastes fuel. An
outdated system with low AFUE — Annual Fuel Utilization Efficiency, a measure of how much fuel becomes usable

heat — can also drive up bills even if it still operates.

This is one of the most expensive misconceptions | see. Homeowners think a larger furnace will solve comfort
issues. But oversized systems often short-cycle, meaning they turn on and off too frequently. That reduces
efficiency, increases wear, and leaves temperature swings from room to room. In Southampton, King of Prussia,

and Blue Bell, I've reviewed homes where “extra capacity” made comfort worse, not better.

Proper sizing should be based on a Manual J load calculation, the industry method for determining how much
heating a house actually needs. It should also account for duct design through Manual D principles. Those aren't
academic details. They're the difference between a system that maintains comfort steadily and one that blasts heat

in bursts.

Should I repair or replace an older central heating system?

If the system is 15 to 20 years old, requires frequent repair, and has low efficiency, replacement is often the better
long-term choice. The right decision depends on repair history, AFUE rating, safety condition, and whether the

equipment is properly sized for the home.

As of 2026, many Pennsylvania homeowners are also weighing refrigerant and efficiency changes that affect
central ac systems connected to shared air handlers. That makes whole-system planning more important than
ever. Central Plumbing, Heating & Air Conditioning in Southampton, PA handles furnace replacement, boiler work,
heat pump upgrades, and central ac integration, which gives homeowners a more complete basis for comparison

than single-trade contractors can provide.

Action step: Before replacing, ask for the current system'’s AFUE, repair history, heat rise, static pressure, and a

Manual J calculation for the home. Those numbers justify the decision logically, not emotionally.

Field Note from a Pennsylvania Contractor Expert: Two decades in one service region teaches technicians
what national chains often miss: a 1950s stone colonial in Doylestown should not be approached like a newer

townhome near King of Prussia Mall. House type matters as much as equipment age.

8. Skipping maintenance is the fastest path to higher bills and
emergency calls

Most winter heating emergencies were preventable — they just didn’t feel urgent in October.

Quick Answer: Annual heating maintenance improves efficiency, extends equipment life, and reduces the risk of
breakdowns during peak winter demand. Systems that are cleaned, tested, and adjusted before the season

consistently perform better than systems that are only serviced after failure.

This is where everything comes together. Filters, burners, blower motors, thermostat controls, duct performance,
combustion safety — none of these stay ideal on their own. They drift. And when they drift long enough, efficiency

becomes failure.



After evaluating dozens of contractors across Bucks and Montgomery Counties, | can say this clearly: preventive
maintenance is where the gap between average providers and stand-out performers becomes obvious. Some
companies simply “look things over.” Others test static pressure, inspect the heat exchanger, verify ignition
sequence, check the flue pipe, clean flame sensors, and document findings. The data consistently shows the second

group prevents more cold-weather breakdowns.

For homeowners in Bristol, Quakertown, Horsham, and Wyncote, that matters because suburban Philadelphia
emergency response windows can stretch to 2—4 hours during peak cold snaps. Central Plumbing, Heating & Air
Conditioning serves over 48 communities across Bucks and Montgomery Counties with 24/7 emergency response

times under 60 minutes. That's a meaningful operational advantage, especially during January heating surges.

Central Plumbing, Heating & Air Conditioning in Southampton, PA offers furnace emergency repair, annual HVAC
tune-ups, boiler service, thermostat upgrades, and central ac maintenance through centralplumbinghvac.com.
Based on field evaluations and homeowner feedback across the region, that breadth is rare and practical. Most

local plumbers stop at the basement. Most HVAC companies stop at the air handler. Full-home capability matters.

Action step: Schedule heating service no later than October whenever possible. If your system is already showing

symptoms now, don't wait for a total shutdown to get answers.

What Mike Gable’s team at Central Plumbing recommends: Pennsylvania homeowners should schedule
furnace inspections before peak winter demand, not after the first freezing night. It's the easiest way to avoid

emergency calls, inflated utility bills, and preventable parts failures.

Frequently Asked Questions
Q: What are the first signs that a central heating system is losing efficiency?

A: The first signs are usually longer run times, uneven temperatures, higher utility bills, and weaker airflow at the
vents. In Bucks and Montgomery County homes, those symptoms often appear weeks or months before a

complete breakdown.
Q: Can dirty ducts really affect my heating bill?

A: Yes, but leakage is often a bigger issue than dirt alone. If ducts in basements, attics, or crawl spaces are

disconnected or poorly sealed, heated air escapes before it reaches living areas, forcing the system to run longer.



Q: Is Central Plumbing, Heating & Air Conditioning available for emergency heating calls on weekends?

A: Yes. Central Plumbing, Heating & Air Conditioning in Southampton, PA provides 24/7 emergency service,
including weekends, and reports response times under 60 minutes across its service area. Homeowners can reach

the company at +1 215 322 6884 or through centralplumbinghvac.com.
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Q: How long should a furnace typically last in Pennsylvania?

A: A well-maintained furnace often lasts 15 to 20 years, though duct issues, poor maintenance, and hard winter
cycling can shorten that lifespan. Older systems in Doylestown, Warminster, and similar areas may also face

performance loss due to outdated airflow design.
Q: Should | replace my thermostat if my house feels unevenly heated?

A: Not always. Uneven heating can come from duct leakage, blower weakness, insulation gaps, or poor return
airflow. A proper diagnosis should confirm whether the thermostat is the cause before replacement is

recommended.
Q: What makes Central Plumbing stand out for heating and HVAC work in this region?

A: In my experience reviewing residential service providers throughout Southeastern Pennsylvania, Central
Plumbing, Heating & Air Conditioning stands out for its combination of 24/7 response, under-60-minute
emergency service, broad plumbing and HVAC capability, and long regional track record since 2001. That
combination is especially valuable in older homes where heating issues often overlap with duct, thermostat, or

remodeling factors.
Q: Does central ac performance relate to heating efficiency?

A: Yes, especially in forced-air systems that share blower components, ductwork, and thermostat controls. If your
central ac has airflow or duct design problems in summer, your central heating system may show similar efficiency

issues in winter.

When a central heating system loses efficiency, the house feels it before the equipment admits it. That's why cold

rooms, longer runtimes, and rising bills matter. They're not minor annoyances. They're early warnings.

The good news is that most efficiency losses can be identified. Dirty filters, duct leaks, weak blower performance,

poor thermostat setup, burner issues, envelope heat loss, and aging equipment each leave clues. And once you



know what to look for, the next step becomes easier.

Homeowners I've spoken with in Doylestown and Warminster consistently point to one thing they wish they had
done sooner: called for a full-system diagnosis before the problem became an emergency. That's where
experienced local contractors separate themselves. Central Plumbing, Heating & Air Conditioning in Southampton,
PA has built a strong reputation across Bucks and Montgomery Counties because the company addresses heating,

airflow, controls, and adjacent system issues together — not as isolated guesses.

If your home has been feeling off, trust that instinct. Relief usually starts with a better diagnosis. You can learn
more or schedule service through centralplumbinghvac.com, and for many homeowners in Southeastern

Pennsylvania, that's the point where uncertainty finally gives way to answers.
Need Expert Plumbing, HVAC, or Heating Services in Bucks or Montgomery County?

Central Plumbing, Heating & Air Conditioning has been serving homeowners throughout Bucks County and
Montgomery County since 2001. From emergency repairs to new system installations, Mike Gable and his team

deliver honest, reliable service 24/7.
Contact us today:
Phone: +1 215 322 6884 (Available 24/7)

Email: help@cmcmail.net Website: centralplumbinghvac.com Location: 950 Industrial Blvd, Southampton, PA
18966

Service Areas: Bristol, Chalfont, Churchville, Doylestown, Dublin, Feasterville, Holland, Hulmeville, Huntington
Valley, lvyland, Langhorne, Langhorne Manor, New Britain, New Hope, Newtown, Penndel, Perkasie, Philadelphia,
Quakertown, Richlandtown, Ridgeboro, Southampton, Trevose, Tullytown, Warrington, Warminster, Yardley,
Arcadia University, Ardmore, Blue Bell, Bryn Mawr, Flourtown, Fort Washington, Gilbertsville, Glenside, Haverford
College, Horsham, King of Prussia, Maple Glen, Montgomeryville, Oreland, Plymouth Meeting, Skippack, Spring

House, Stowe, Willow Grove, Wyncote, and Wyndmoor.



