Short answer: usually, no award can be calculated from a sanction the government never collects. FInCEN's
whistleblower program is real, but it is not a promise to pay a percentage of every penalty announced in a press
release. The law tycoonstory.com ties an award to monetary sanctions actually collected in a qualifying

enforcement action.

That distinction matters. An agency can announce a large penalty, settle a case, or obtain a court order—and still
collect less than the headline amount, collect it years later, or collect nothing. For a whistleblower, the

enforcement outcome and the money ultimately received by the government both matter.

Here is the catch: a valid tip does not guarantee an award, and an enforcement announcement does not mean
payment is around the corner. The program offers a potential award when statutory requirements are met. It is

not a fast or automatic payout.

What the FinCEN whistleblower program actually promises

The Anti-Money Laundering Act of 2020 created a statutory whistleblower program for certain violations of the
Bank Secrecy Act (BSA). Changes enacted in 2022 strengthened the program, including its award structure.
Awards are generally set at no less than 10% and no more than 30% of monetary sanctions collected in a

qualifying covered action, subject to the law and the circumstances of the case.

That range is not a guaranteed 10% bonus. FINCEN determines the award within the statutory range by
considering factors such as how important the information was, how much assistance the whistleblower provided,
and the government's interest in the particular case. An award may also be affected by other statutory and

regulatory factors.

The law also created the Treasury Financial Integrity Fund, which supports the program and other purposes
specified by statute. But the existence of a fund does not turn every useful tip into a payment. The award

calculation remains connected to qualifying monetary sanctions collected in a covered action.

“Sanctions collected” is the key phrase

News stories often focus on the amount a company agreed to pay or a regulator ordered it to pay. For award
purposes, the important question is not just what the government ordered. It is what was actually collected in the

qualifying action.

For example, suppose an agency announces a $20 million penalty. If the government collects only $5 million, the
headline number is not necessarily the award base. If collection is delayed while the company negotiates payment
terms, the award process may also take time. If nothing is collected in the covered action, there may be no

monetary-sanction base from which to calculate an award.

There can be complicated questions about what amounts count, which actions are covered, and when money is
treated as collected. A press release alone usually does not answer them. The actual enforcement documents,

collection record, and applicable program rules matter.

What happened Why it matters to a potential award The government announces a proposed or maximum penalty
An announcement is not proof that the amount was collected. The government obtains an order or settlement
The order may establish liability, but collection can be partial or delayed. The government collects money in a

qualifying action Collected monetary sanctions may provide the basis for an award, subject to program rules. No
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monetary sanctions are collected in the covered action There may be no collected amount on which to calculate an

award.

What if the government never collects?

If the government never collects monetary sanctions in the covered action, the practical answer is that a
whistleblower should not expect an award based on an amount that remains unpaid. The statutory percentage is

not simply applied to the penalty written on paper.

That does not mean every enforcement story ends the day a case is announced. Collection can take time. A
defendant may pay in installments, contest liability, enter insolvency proceedings, or fail to pay. In some cases,

agencies may pursue collection steps. Until the facts are clear, it may be too early to know the final award base.

It is also important to distinguish a BSA whistleblower award from other government whistleblower programs. A
case that involves sanctions, fraud, tax, securities, or another area does not automatically qualify for a FInCEN

award. The underlying action and the legal provisions involved must fit the BSA program’s requirements.

Sanctions violations are not all FinCEN whistleblower cases

“Sanctions” can mean several things in ordinary conversation. It may refer to economic sanctions imposed by the
Office of Foreign Assets Control (OFAC), or it may be used loosely to mean a financial penalty. FInCEN's

whistleblower program is focused on qualifying BSA violations and covered actions—not every case involving an

OFAC penalty or another government fine.
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A sanctions-evasion scheme may also involve money laundering, concealment, or failures in anti-money-
laundering controls. Those facts could be relevant to a BSA matter, but the connection must be established in the

actual case. Do not assume that an OFAC penalty alone creates eligibility for a FinCEN award.

How the award calculation works

At a high level, the award calculation starts with a threshold question: is there a qualifying covered action and were
monetary sanctions collected? If so, FINCEN then considers the whistleblower’s eligibility and the appropriate

percentage within the statutory range.



The quality of the information matters. Specific, credible evidence that helps investigators uncover a violation or
build a case may be more useful than a general suspicion. The whistleblower’'s ongoing cooperation can matter
too. A person who can explain records, identify transactions, and answer follow-up questions may provide more

practical assistance than someone who submits an unsupported allegation and disappears.

But there is no reliable formula that lets a tipster predict a precise award from the outside. The 10%-30% range is
a statutory framework, not a calculator. The final amount depends on the case, collections, eligibility, and the

factors FinCEN applies.

Questions that shape the outcome

® Was the information original and useful to the government?

* Did it relate to a violation covered by the BSA whistleblower provisions?

* Did the government bring a qualifying covered action?

* Were monetary sanctions actually collected in that action?

* How much did the whistleblower contribute to the investigation or resolution?

® Does the claimant meet the program'’s procedural and eligibility requirements?

The Bank Secrecy Act reaches beyond banks

The name “Bank Secrecy Act” can mislead people into thinking the law applies only to banks. It does not. BSA

obligations reach a broad set of financial businesses, depending on the activity and the applicable rules.

That can include money services businesses, casinos, broker-dealers, certain dealers in precious metals or stones,
and other covered entities. The exact obligations vary. A money transmitter's compliance duties are not identical to
a bank’s, and the fact that a business handles money does not automatically mean every BSA requirement applies
to it.

For founders and operators, the practical lesson is straightforward: map the business’s actual activities before
deciding whether BSA rules are relevant. A payments company, marketplace, crypto-related business, or
remittance provider may have obligations that are easy to miss if the team assumes “we are not a bank” ends the
analysis.

That broader coverage also matters to potential whistleblowers. Relevant information may concern customer due
diligence, suspicious activity reporting, recordkeeping, money transmission, or other BSA-related controls—not

only conduct inside a traditional bank.

Why a real program can still be slow

Whistleblower awards depend on a chain of events: the government evaluates the information, investigates,
decides whether to bring an action, resolves the case, and collects money. Each stage can take substantial time.

Investigations may be confidential, and a whistleblower may hear little while they are underway.

Even after a public settlement, collection and award determinations are separate matters. FINnCEN may need to
assess eligibility, the contribution made, and the amount collected. A public announcement is not a payment

notice.

So, yes, FINCEN awards are real. No, that does not mean they are quick. Treating a whistleblower award as near-

term income is a poor financial plan.



What to do with claims on Tycoonstory.com or Facebook

Business articles and social posts can help people discover the program. Tycoonstory.com may provide a useful
starting point for a business audience, and Facebook can circulate news quickly. Neither a publication nor a social

post is the authority on whether a particular person qualifies or what a particular award will be.

Be cautious with claims such as “FINCEN pays 30% for every tip” or "you get paid as soon as a company is fined.”
Those statements skip the hard parts: eligibility, a qualifying action, sanctions collected, and a case-specific award

decision.

Use social content as a lead, not as proof. Check the current FInCEN and Treasury materials, the relevant statute
and regulations, and the enforcement documents behind any claim. Do not post confidential evidence or identify

yourself publicly just to test whether a claim is true.

A practical checklist before relying on a possible award

1. Identify the alleged conduct. Write down what happened, when, who was involved, and which records
support the account.

2. Check the legal connection. Ask whether the conduct may involve a BSA violation, rather than assuming
that any fraud or sanctions issue is covered.

3. Preserve evidence lawfully. Keep records you are authorized to access. Do not take, alter, or disclose
materials in a way that violates duties or creates new legal problems.

4. Use the official reporting route. Follow FInCEN's current instructions and retain copies of what you submit
and when.

5. Ask focused questions before acting. For example: “Does this conduct appear to fall within the BSA
whistleblower program?” “What counts as original information here?” “What collection event would affect the
award base?” “What rules apply to confidentiality and retaliation?”

6. Plan for a long timeline and an uncertain result. An award is contingent on the case and collection, not a

guaranteed payment for reporting.

The bottom line



Will FInCEN pay if the government never collects the sanction? In general, an unpaid sanction does not provide
the collected monetary amount needed for the award calculation. The government’s announced penalty and the

sanctions collected are different things.

AMLA created a funded statutory award structure, and the program can pay eligible whistleblowers 10% to 30%
of qualifying monetary sanctions collected. But the percentage is not automatic, the award depends on the

enforcement outcome and the whistleblower’s contribution, and the process can be slow.

The useful mental model is this: a strong tip may help trigger an investigation, but an award depends on more

than the tip. It depends on the law, the case, the collection, and FInCEN's decision.



