
A team copies customer details between two systems, checks the result in a spreadsheet, then emails someone
for approval. That is a useful starting point for a software project. A request to build a platform is much less
useful until someone explains what the platform should change.

Document the existing workflow before agreeing on custom software development requirements. Include the
workarounds people rarely mention in a formal meeting: incomplete records, Ein Des Ein repeated checks, and
unusual cases handled from memory. These details give a development team something more concrete to
investigate than a preferred arrangement of buttons.

Choose a first release with an outcome people can review. It could let customers submit a request and see its
progress, or remove one repeated handoff between departments. Use that outcome to assess additional features.
A useful idea does not automatically belong in the earliest version.

Consider available software before deciding to commission a custom application. Configuration may be sufficient
if an existing product fits the workflow. Building a separate system deserves a closer look when behavior or
integration constraints make those options unsuitable. Compare the effort of running and maintaining each
option as well as the purchase or development cost.

Request a list of unresolved assumptions with the estimate. The team may need to inspect an integration,
examine old data, or clarify approval responsibilities. Give those questions time in the plan. An estimate based on
unknown dependencies should not be treated as though every decision has already been made.

Write requirements as observable behavior. Describe how the system responds to missing information,
simultaneous edits, and unavailable external services. Explain what users should see and how they can continue
their work. Page layouts help people discuss an interface, but they do not define every rule that interface needs.

Settle ownership while discussing the proposal. Identify who approves product decisions, tests releases, manages
access, and handles later support. Include source-code delivery and working documentation in the agreement.
Schedule demonstrations during development so the client can review actual behavior rather than relying on
status descriptions alone.

Bring a custom software development brief to Ein Des Ein with the workflow you want to improve, the people
involved, and the limits on the first release. Those details give the project discussion a practical focus before the
feature list grows.
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