Let me be honest with you . Most customer comments are unhelpful. Not because clients are wrong . But

because planners don't pose the proper queries. And because customers don't understand what to share.

| have been on both sides . | have provided comments as a customer. | have accepted input as a business leader.

The distinction between input that enhances gatherings and feedback that gets ignored is structure .

That is why | created this guide . Whether you work with Kollysphere or another agency , here is how to provide

input that produces improvements.

The Three Types of Event Feedback
Before you provide input, comprehend the three categories.

Strategic feedback : About the event's overall success . “The event met our business goals ."” The identity was

displayed properly.” This input assists planners in enhancing their design procedure.

Tactical feedback : Regarding particular components. Check-in was delayed.” The meal was not warm.” The audio

screech was high-pitched.” This feedback helps agencies improve execution .

Emotional feedback : About how the event felt . | experienced anxiety prior to my presentation.” "My VIP guests

felt welcome .” This feedback helps agencies improve guest experience .

Every category is important. But most customers only provide operational input. “The chicken was dry .” That is

useful . But without high-level and feeling-based input, we cannot genuinely advance.

With us, we request all three categories. We maintain distinct areas on our input document. Strategic questions :
“Did we achieve your goals ?" Tactical questions : “Rate each vendor from 1-5 ." Emotional questions : What

emotions did the gathering create?”

Not Too Soon, Not Too Late

Here is a common mistake . Customers provide input directly following the gathering. They are tired. They are

feeling strongly (pleased or annoyed). Their input is immediate, not considered.
Or clients wait months . By then, they have forgotten details . Their feedback is vague .

The proper moment is 3 to 7 days after the event . The client has rested . They have received feedback from their

own guests . They have looked at photos and videos . But they have not forgotten.

With us, we send our feedback form exactly 5 days after the event . We plan it on our schedule. We execute it on

every occasion. Not when we remember . Not when we have time . Always at the same interval .

Structured vs. Open-Ended

A poor input document contains three queries. "How was the event ?” “What did you like ?" What could be

enhanced?” This communicates no information.

A solid input document is thorough but not tiring. It takes 10-15 minutes to complete . It has a mix of rating

scales and open text .

Here is what our document contains:
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Section 1: Strategic (ratings 1-5) : "The event achieved our stated goals ." "The event represented our brand

accurately .” The gathering offered fair return for our spending.”

Section 2: Tactical (ratings 1-5) : Venue selection . Catering quality . AV and sound quality . Employee conduct.

Check-in procedure.

Third part: Written responses: What was the individual finest instant of the gathering?” “What was the single

biggest problem ?” “If you could change one thing, what would it be ?”
Section 4: Emotional (checkboxes) : “Circle the words that describe how you felt after the event : Relieved .”

With us, we also ask : Would you refer us to another organisation?” This is the ultimate test . If the response is

negative, we contact you. We do not write. We request an explanation. We listen . We do not argue . We advance.

Talking Through Feedback Face to Face
An input document is an initial step. A debrief meeting is where real improvement happens .

We schedule a 60-minute debrief meeting within a fortnight of each gathering. In this meeting , we birthday
party event planner birthday planner malaysia birthday party planner kl do not defend . We listen . We take notes

. We request explanatory queries.

You mentioned check-in was delayed. Can you share additional details?” When did you show up?” “"How many

people were in line ?” “"How long did you wait ?”
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We also share our data . "Our records show that the longest wait was 8 minutes .” "We agree that is too long ."

Next time, we will include additional check-in employees.”

With us, we document these sessions with client permission . We transcribe the key points . We share the

transcript with the client . We create action items . We allocate due dates. We treat client feedback like a project .

From Comment to Action

This is how a poor planner operates. They gather input. They store it somewhere. They never look at it again .

Next year, the same problems happen .

Here is what a good agency does .
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First phase: Gather. Feedback forms, debrief notes, email comments .
Step 2: Categorise . High-level, operational, feeling-based. Location, food, sound, employees, check-in.

Third phase: Measure. “40% of clients mentioned slow registration .” A smaller portion of customers noted

unheated meals.”

Fourth phase: Rank. What problems happened most often ? What problems made clients most angry ? Which

issues are simplest to resolve?

Step 5: Act . Include additional check-in employees. Train caterers on food temperature . Change microphone
brand .

Sixth phase: Complete the cycle. Tell the client what we changed because of their feedback . This is the phase

most planners omit.

With us, we transmit a "You Commented, We Acted” message two months following the gathering. Recall you
mentioned check-in was delayed? We have added 2 more staff and tested the new process . Here is a video of

the new system .”

Customers appreciate this. They feel heard . They become loyal .

Professional Feedback That Works

Occasionally you must provide critical input. The food was terrible . The staff were rude . The important guest

placement was a catastrophe.
This is how to provide challenging input productively. We call it the feedback sandwich .
Upper layer (affirmative): “We loved the venue choice . The design elements were lovely.”

Meat (the criticism) : However, the check-in procedure was quite delayed. We waited 25 minutes . Several of our

important attendees objected.”

Lower layer (affirmative, future-focused): We understand you can resolve this. We would love to work with you

again .”

Why is this effective? Because the planner does not become protective. They receive the affirmative initially. They

are open to the criticism . They hear the positive again . They leave the conversation motivated to improve, not
angry .

With us, we actually train our clients to use this method . We say : “Please give us the feedback sandwich . We can

take it . We promise not to be defensive .”

When to Find a New Partner
Not all planners desire your input. Some only want your payment.
Here are red flags :

The agency gets defensive . That's not what occurred.” Our employees would never act that way.” A good agency

says : We apologise that occurred. We will investigate ."

The planner blames you. “Well, you changed the schedule .” You didn't provide us sufficient funds.” Even if

accurate, a skilled planner addresses it otherwise. “Next time, let's agree on the schedule earlier ." That is



productive.

The planner disregards your input. You provided the same input last season. Nothing adjusted. They did not

complete the cycle.

If custom themed birthday event organiser in kuala lumpur you observe these indicators, locate a different

planner. You cannot enhance an event partner who does not wish to advance.

At Kollysphere agency , we have a policy . If a client gives the same feedback twice , the manager responsible is

written up . Three documentations in a season and they are dismissed. We treat input with importance.

The ROI of Good Feedback: Better Events, Lower Costs

Let me end with this . Quality input seems like additional effort. You are busy . You just want to move on .
But good feedback reduces your expenses over time.

Here is how . Year 1 : You give detailed feedback . The agency fixes the problems .

Second season: The identical issues do not occur. You do not pay for mistakes . You do not waste time in

meetings complaining . Your event runs smoother .

Third season: The agency knows exactly what you want . They anticipate your needs . They send you a proposal

that is 90% correct the first time . Less back-and-forth . Lower stress .
That is the return on investment of input.

At Kollysphere events , our most tenured customers give the best feedback . They have stayed with us for many
seasons. Their events get better every year . Their expenses do not rise as quickly as general prices. Because we

are not fixing old problems . We are creating new solutions .

Looking to begin an input collaboration? Reach out to us now. We will share our input document prior to the
gathering. We will schedule the debrief meeting in advance . We will complete the cycle following the gathering.

And we will advance collectively, season after season.
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