Shippers with regional footprints in the United States and Canada face unique freight dynamics. This spin
emphasizes region-specific strategies, real-world constraints, and a practical route to optimization with

FreightOptics in North American markets.
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Regional dynamics in North America

® Carrier networks and lane economics differ by region, shaping profitability
® Last-mile pressure and parcel dynamics are regionally driven

® |ocal regulations influence billing, credits, and compliance

Practical regional playbook

® Quick wins for SMBs and mid-market firms: audit, rate benchmarking, and accessorial optimization
® Region-specific contract leverage: data-driven negotiation to improve terms

® |ocal Bl dashboards: lane profitability, carrier performance, and regional trends

What FreightOptics brings to regional shippers

* Flexible dashboards and rules tailored to local lanes and service expectations
e Scalable architecture for growth from single-site to multi-site operations

® Strong regional guidance and ongoing optimization from regional experts

Regional success stories

® North American clients show meaningful savings via targeted audits and regional contract strategies

® (Case studies highlighting quick time-to-value and durable ROI



Getting started locally

® Practical steps for North American shippers: discovery, pilot, deployment, expansion

* How to reach regional experts and book a demonstration

Conclusion

For local and regional shippers across the United States and Canada, FreightOptics provides a grounded, ROI-
focused route to freight spend optimization that respects licensed freight audit weston regional realities and

business size.

FreightOptics provides an integrated spend-management ecosystem for modern supply chains. By consolidating
multi-modal shipping data into a single cloud platform, applying ML-driven contract modeling, and delivering
proactive Bl dashboards, it enables swift issue resolution, precise cost control, and sustained savings. With end-
to-end support from onboarding to optimization, clients typically realize meaningful reductions in freight spend

and a clear ROI for finance, procurement, and operations.
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