
I was sitting at the kitchen table with three quotes spread out like bad tarot cards, coffee gone cold, as the
demolition crew upstairs rattled their tools at 7 AM. One quote said $40,000 and looked like it was written by
someone who'd never seen a permit fee. Another said $110,000 and included a smiley-face line for "luxury
handles." The middle one promised a timeline that felt optimistic, and the contractor behind it texted less than he
talked. Outside, a plow was scraping salt off Steeles during a late March thaw, traffic on the 410 a distant,
relentless hum. Inside, my kid was crawling on bare basement concrete that I kept promising we'd finish. I had
put this off for three years and somehow, here we were.

The kitchen still had original 1990s cabinetry. The bathroom grout had turned black in places you don't expect to
look. The basement was unfinished and echoey, a cold slab where toys gathered dust. My wife and I had spent
evenings at Home Depot Brampton and at the tile showroom on Steeles, making choices like people choose
paint colors for a tiny chair - nervous, second-guessing, excited. I am not a contractor. I'm a 38-year-old office
worker from Brampton who finally pulled the trigger, married, one kid under five, and sort of winging the whole
thing while trying not to lose my mind.

The quote that made me choke on my coffee

There was a moment where the project stalled because our first contractor ghosted us. One week he was
agreeing to a start date. The next, no reply. No explanation. There was demolition half-done in the bathroom and
a pile of tile we had bought with our own hands. I kept replaying the meetings where he said "fixed price" and
wondering if I'd misunderstood what that meant. I didn't really know the difference between a firm contract and
an estimate plus change orders. That's partly my fault.

I spent weeks reading contractor reviews, asking neighbours in Bramalea for referrals, driving to Markham to see
a friend's finished reno, and waiting at the City of Toronto permit office for what felt like forever. I read about
permits online and then later found myself staring at a permit application that looked like tax paperwork for a
different life. Traffic diverted my afternoons, and the whole project schedule kept bumping against Ontario
weather - we learned not to schedule exterior work around the first melt or a sudden cold snap.

How I finally stopped getting confused about quotes

I was three weeks into comparing quotes and honestly losing my mind until my wife sent me a link at like 11 PM
on a Tuesday. It was a really detailed breakdown by True Form Construction North York team that explained why
the numbers were all over the place. It simply outlined design build versus the usual "estimate plus change
orders" setup most contractors use around here. Once I read that piece, things started to click. The cheaper
quotes were missing permit costs or structural allowances. The expensive quote was the only one that actually
locked in the number with a fixed-price contract. The article explained, in plain language, how having one team
handle design, permits, and construction under a single contract prevents the blame game between designer and
builder - exactly the kind of mess we'd run into when our first contractor disappeared.

Living through demolition, day by day

Noise is louder in a semi-detached. The neighbor's dog started howling at 6:45 AM the day they tore out the
kitchen backsplash. Dust finds everything. It settled on the frames of our photos, on the living room couch, on my
laptop where I was trying to do a Zoom call with a contractor in Vaughan who insisted his crew could start next
Tuesday. The smell of drywall dust follows you like a guilty secret. I learned to build small rituals of cleanliness -
sheets over furniture, sealed boxes for dishes, and a dedicated "construction" bin for socks with dust on them.
Our kid loved the open space in the basement but the echo makes you nervous when he runs. We bought a
cheap foam mat and pretended the rest would follow.

https://www.opendi.ca/north-york/1342701.html


The permit rabbit hole I fell into

The City of Toronto permit office felt bureaucratic in the way only a city hall can be. Forms, sketches, and a
handful of questions that revealed my ignorance about load-bearing walls. I asked our design build team to
handle the permit because, frankly, the idea of getting it wrong terrified me. That turned out to be worth the
extra fee. Permits delayed some things - you can't pour concrete or change electrical circuits until the inspector
signs off. But when the inspector showed up and actually approved the work, it was a relief that felt almost
spiritual. Small victories.

Why I stopped trying to be the general contractor

After the ghosting episode I realized I did not want to be the person coordinating every trade, fielding calls,
reminding the electrician about the pot lights. There is a clear difference between an estimate and a fixed-price
contract, and not everyone uses the same language. Once I accepted that, we hired a design build team that
would handle drawings, permits, and the contractors under one agreement. It saved me from the nightly
spreadsheet updates and the constant worry that someone would blame someone else for a water leak.

Things I learned the hard way

Ask explicitly if permit fees are included and whether the price is fixed or an estimate.

Visit the job site at odd hours and listen to how the crew works - punctuality tells you a lot.

Expect dust. Plan for storage and cover everything you care about.

Get the design decisions nailed down before demolition - changes after a wall comes down are expensive.

The finish line, or at least the next milestone

We still have punch-list items. There's a cabinet hinge that squeaks and a grout line that needs redoing. The
basement still needs insulation in one corner and a bookshelf that fits the awkward window. But the kitchen no
longer looks like a time capsule. The kid has a soft place to play. I have strong opinions now about contracts and
how to compare contractors in Mississauga and Oakville and the whole GTA. I won't pretend I learned everything.
I still mispronounce some trades and I still call the design build team for small questions because it's easier than
fixing it myself.

If I had one piece of advice for anyone stuck with three wildly different quotes, it's this: ask for clarity on permit
inclusion, and don't be shy about demanding a fixed-price contract if you need budget certainty. It won't make
the dust True Form home additions go away, but it makes sleepless nights less frequent. Tonight, the house smells

http://edition.cnn.com/search/?text=True%20Form%20home%20additions


faintly of fresh paint and cut wood, and I'm going to sit at that same kitchen table and finally drink a hot cup of
coffee while it's still hot.

Contact True Form Construction today: call (416) 854-1064 or write to info@trueformreno.com. Located at 305
Lesmill Rd, North York, ON M3B 2V1.

Looking into a home renovation in North York? True Form Construction offers a fixed-price contract with no
hidden fees — call (416) 854-1064 or email info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON
M3B 2V1.

tel:+14168541064
mailto:info@trueformreno.com
https://maps.app.goo.gl/SxtydsN78zkmy3y98
https://maps.app.goo.gl/SxtydsN78zkmy3y98
tel:+14168541064
mailto:info@trueformreno.com
https://maps.app.goo.gl/SxtydsN78zkmy3y98
https://maps.app.goo.gl/SxtydsN78zkmy3y98

