
Planning Uniform Quantities for a Growing Team
Ordering uniforms for a workforce that is expanding is a balancing act. Order too few, and new
hires wait weeks for their kit. Order too many, and you are left with boxes of branded polo
shirts in sizes that no longer match your headcount. The goal is to have enough stock to cover
current staff plus a reasonable buffer, without tying up cash in surplus that may never be worn.
This article walks through the steps that help you arrive at the right numbers, with practical
checks at each stage.

Step 1: Audit your current headcount and growth pattern
The starting point is a clear picture of who you employ today and how that number is likely to
change. Break down your workforce by department, role, and location. A warehouse team may
need heavy-duty cotton hoodies and high-visibility vests, while office staff might wear custom
printed apparel in a lighter fabric. Each group has its own size profile and replacement cycle.

Look at your hiring plan for the next six to twelve months. If the company typically adds ten
people every quarter, that gives you a concrete figure to work with. If your growth is seasonal,
common in retail, hospitality, or logistics, note the peak months. The uniform order should
arrive before that surge, not during it.

Watch out for: relying on last year's headcount without factoring in known departures or new
projects. A static number can lead to a shortfall just when you need uniforms most.

Step 2: Define a uniform set per employee
One employee rarely needs one garment. A typical uniform set might include three shirts, two
trousers or skirts, a jacket, and a few accessories such as caps or aprons. Each piece has its
own size and quantity. Decide the standard issue for each role before you calculate totals.

If staff rotate through different tasks, they may need different sets for different functions. A
driver might require a separate set of high-visibility garments from a warehouse picker.
Document these variations clearly. A simple spreadsheet with columns for role, garment type,
size, and quantity per person will save confusion later.



Watch out for: assuming one size fits all roles. A one-size-fits-all approach often leads to
overstock in some categories and shortages in others.



Step 3: Obtain a size breakdown from your current team
Even a rough size distribution is far better than guessing. Ask your staff to confirm their sizes
for each garment type. If you already have uniforms in circulation, the sizes that are most
requested can guide your order. For a new uniform program, a simple survey or a fitting
session with a sample garment will give you the data you need.

A sample garment is especially useful here. It lets employees try the actual fabric and cut, so
they choose a size they will actually wear. A person who normally wears a medium in a casual
T-shirt might need a large in a fitted corporate shirt. Better to discover that before you place a
bulk order.

Watch out for: using generic size charts without any local validation. Size labels vary between
brands and even between styles from the same manufacturer. A fitting trial eliminates most
sizing surprises.

Step 4: Add a buffer for new hires and replacements
Once you know how many garments you need for your current team, add a percentage for
growth and for natural wear and tear. The buffer should cover at least the next two hiring
cycles. If you hire every quarter, that means six months of projected new starters.

Replacements are a separate number. A shirt that is worn daily may last a year; a jacket might
last two or three. Estimate a replacement rate based on the garment type and the working
environment. A kitchen uniform will need replacing more often than an office blazer. Keep a
small reserve of the most common sizes to handle unexpected damage or loss.

Watch out for: adding the same buffer percentage to every size. Your growth may be
concentrated in certain roles or locations, so the buffer should reflect where hires are likely to
happen, not a flat across-the-board increase.

Step 5: Check the minimum order and delivery schedule
Every corporate uniform supplier has a minimum order quantity per style, colour, or decoration
method. If your total falls below that minimum, you may have to order more than you need or
pay a premium. Compare your calculated quantity against the supplier's minimum before you
finalise the order.

The delivery schedule matters just as much. A standard lead time may be four to six weeks
from order approval. If your hiring surge is in three weeks, you will need to either place the
order earlier or arrange a split delivery. Some suppliers can ship a portion of the order faster if
you pay extra, but that should be planned in advance.



Watch out for: assuming the delivery date quoted is the date the garments arrive. It is often the
date they leave the factory or warehouse. Add transit time and potential customs or local



processing delays, especially if the uniform is sourced from overseas.

Step 6: Secure purchase approval and place the order
With your quantities, sizes, and delivery timeline set, you need internal sign-off. Prepare a
summary that shows the total cost per garment type, the rationale for the buffer, and the
delivery schedule. If your finance team sees a clear link between the order and the hiring plan,
approval is usually straightforward.

Consider ordering replacement stock at the same time if the supplier offers a volume discount.
Even if you do not need every piece immediately, having a small reserve of the most common
sizes can save you from a rush order later. Just be careful not to overstock sizes that rarely
change.

Watch out for: delaying the order while you wait for perfect data. A 90 percent accurate order
placed on time is better than a perfect order placed too late. You can always adjust the next
batch based on actual usage.

Step 7: Plan for ongoing replenishment
Uniform ordering is not a one-time task. Set a regular review cycle, perhaps every quarter or
every six months, to check stock levels against headcount. Track which sizes run out fastest
and which are left unused. Over time, that data will refine your buffer and size breakdown.

If your workforce grows quickly, you may need to place smaller top-up orders between the main
cycles. A good corporate uniform supplier can handle both large initial orders and smaller
replenishment runs. Building that relationship early makes future orders smoother.

Watch out for: forgetting about returning stock. If you have a rack of unused uniforms in a
storage room, that is cash that could be used elsewhere. Consider a consignment or stock-
rotation agreement with your supplier if your volume is large enough.

Step 8: Manage the distribution and fit
When the uniforms arrive, have a system for distributing them quickly. Label each garment with
the employee's name or a unique code. Schedule a fitting window so staff can swap sizes if
needed. A short exchange period reduces the chance that someone keeps an ill-fitting uniform
and later requests a replacement.

Keep a record of who received what and when. That record helps you track replacement cycles
and identify if certain garments are failing prematurely. It also simplifies the next order
because you know exactly what each person has been issued.



Watch out for: handing out uniforms without checking the fit. A garment that is too tight or too
loose will be uncomfortable and may not be worn, which wastes the cost of that piece and
leads to a request for a replacement.

Bringing it together
Ordering uniform quantities for a growing workforce is a process of matching known data,
headcount, sizes, and replacement rates, with a reasonable forecast of what is coming. Each
step gives you a more precise picture, from the initial headcount audit to the final distribution
plan. A corporate uniform supplier that works with you on minimum orders, delivery schedules,
and size validation makes the whole process more predictable.

If your team is expanding quickly, you might find that a flexible approach works best: order the
core sizes in a larger volume, keep a small stock of less common sizes, and place top-up
orders as needed. The key is to avoid both a shortage that delays onboarding and a surplus



that sits unused. With a structured method and a reliable supplier, you can keep your workforce
in the right apparel for larger staff groups without overcommitting your budget.

Remember that the uniform programme will evolve as your company does. Review the
quantities every hiring cycle, adjust the size breakdown based on actual usage, and keep the
communication open with your supplier. Over time, you will build a system that supplies the
right garment, in the right size, at the right time. That is the real value of a thoughtful approach
to ordering apparel for larger staff groups.

https://uni-cloth.com/

